Keeping Children Safe

Maintaining children’s safety and security on premises

Twiggs Lane Preschool maintains the highest possible security of our premises to ensure that each
child is safely cared for during their time with us.

Twiggs Lane Preschool ensures that all employed staff have been checked for criminal records by an
enhanced disclosure from the Disclosure Barring Service (DBS). Volunteers/students and directors
also hold a valid DBS check.

We use a keyperson approach to ensure that each child has a named member of staff with whom to
form a relationship with and who plans with families for the child’s wellbeing and development in the
setting. The key person meets regularly with the family for discussion and consultation on their child’s
progress.

All children are supervised by DBS checked adults at all times. Whenever there are children present
on site, there are at least 2 adults, appropriate child/adult ratios always adhered to.

We carry out daily and annual risk assessments to ensure children are not made vulnerable within
any part of our premises, not by any activity. Risk assessments are completed prior to any preschool
outing.

Ratios

e We have a minimum of 3 staff members at the setting at any one time

e We follow the guidelines set out in the statutory framework for Early Years Foundation Stage,
these being, for children aged 2 we have one member of staff for every five children, for
children aged 3 and 4 we can have one member of staff to thirteen children when we have the
staff member who holds Qualified Teacher Status working directly with the children, however
we like to remain our ratio at one staff to eight children ages 3 and 4 years old. All staff are first
aid trained to be counted in ratio.

e Children are supervised in ratio whilst eating and all staff supervising are first aid trained .

Security

e Systems are in place for the safe arrival and departure of children

e Prior to the opening of the preschool all children remain the responsibility of the parent/carer.
A staff member will welcome the children into the room at the beginning of the session, any
communication can be exchanged at this time, when the parent/carers have left a staff member
will ensure that the gates are closed and secured with a padlock. The entrance door is then
locked for security, however this will still allow exit in the event of a fire drill, the locking
mechanisms is to prevent anyone coming in.

e Children leaving the premises are supervised until they reach the care of their parent/carer.
The children then become the responsibility of the person collecting them. Staff will be
available at this time of day after the children have left should parents/carers want to speak to
a staff member.

Incorporated as a company limited by guarantee in England & Wales Ofgted
Registered Office: Twiggs Lane, Marchwood, Southampton, Hampshire, SO40 4ZE

Good
Company Registration No. 7512922 - Charity Registration No. 1141697 p:)o(:,'.der




e Aregister is taken at the beginning of the session and the times of the children’s arrivals and
departures are recorded.

e The arrival and departure times of staff are recorded in the office. Volunteers and visitors are
required to record in the visitors’ book and are given a visitor lanyard to wear.

e Our systems prevent unauthorised access to our premises

e Our systems prevent children from leaving our premises unnoticed

e Both preschool and Cabin doors are locked whist waiting for children to arrive.

e Our main gate is padlocked at 9.15 after all children have arrived

e The personal possessions of staff and volunteers is kept in the office during session times.

Supervision of children on outings and visits

Children benefit from being taken out of the setting to go on visits or trips to local parks or other
suitable venues for activities which enhance their learning experiences. Staff at Twiggs Lane Preschool
ensures that there are procedures to keep children safe on outings, all staff and volunteers are aware
of the procedure below:
¢ When going on an outing parents/carers have already signed consent on their child’s
registration form
e Parents/carers are informed when the outing/visits are due to take place via letters/emails or
on Famly, this could include asking for voluntary help.
e When walking along busy roads or in adverse weather conditions high-visibility jackets are
provided
e Arisk assessment for each outing is carried out, which is reviewed regularly by staff and will
be available for parents/cares and Ofsted to view
o Staff will take a mobile phone, first aid kit, tissues, wipes, and any other essentials depending
on the length of the outing. Children’s medication will be taken on any outings.
e All information of the outing is included on the risk assessment forms
o Staff will take a list of children with them with contact numbers of parents/carers.

Missing child

Children’s safety is always maintained as the highest priority both on and off the premises. In the
unlikely event of a child going missing, our procedure is as follows.

Child goes missing on premises

e Assoon as itis noticed that a child is missing a member of staff alerts the manager/deputy
manager

e Information will be gathered, whilst another member of staff starts the search.

e The manger/deputy manager will carry out a thorough search of the building and the outside
premises, including sheds and infant school grounds. Infant school staff will be informed, other
staff will keep all children sage and maintain calm and order within the session.

e Doors/gates will be checked to see if there has been a breach of security where a child could
have wandered out.
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If child is nowhere to be found, then the police will be contacted and then the parents/carers
will be informed

The preschool manager/deputy manager talks to the staff to find out when and where the child
was last seen and records this.

The preschool manager contacts the directors of Twiggs Lane Preschool and reports the
incident

All events of the missing child are recorded in detail and people who have been involved are
interviewed so all details and information are correct.

Ofsted, services for young children and safeguarding team informed

Child goes missing on an outing

This is for when children are taken off site by staff members (risk assessments are completed prior to
outing)

As soon as it is noticed that a child is missing, staff on the outing ask children to stand with
their designated carer and carry out headcount to ensure that no other child has gone astray.
One staff member searches the immediate vicinity but does not search beyond that.

The preschool manager is contacted immediately if not on the outing and the incident is
recorded, this is not usually the vase however need to be aware if they do not attend.

If an indoor venue, the staff will contact the venues security who will handle the search and
contact the police if the child is not found. If an outside venue, the police will be called.

The manager/deputy contact the parent/carer who makes their way to the venue

Staff will take remaining children back to preschool

The preschool manager contacts the directors and reports the incident. If a director is
available, they will be asked to come to the setting immediately.

The investigation

Manager/deputy to ensure all staff and children remain calm
Manager/deputy together with a director of Twiggs Lane Preschool will speak with
parents/carers
Together the above will carry out a full investigation taking written statements from all the
staff in the room or who were on the outing.
The staff member writes an incident report detailing:

o The date and time of the incident

o What staff/children were in the group/outing and the name of the designated staff

responsible for the missing child

o When the child was last seen in the group/outing

o What has taken place in the group or outing since the child went missing

o The time it is estimated that the child went missing
A conclusion is drawn as to how the breach of security happened
If the incident warrants a police investigation, all staff cooperate fully. In this case the police
will handle all aspects of the investigation, including interviewing staff. Childrens social care
may be involved if it seems likely that there is a safeguarding issue to address.

Incorporated as a company limited by guarantee in England & Wales Ofgted
Registered Office: Twiggs Lane, Marchwood, Southampton, Hampshire, SO40 4ZE

Good
Company Registration No. 7512922 - Charity Registration No. 1141697 p:)o(:,'.der




The incident is reported under RIDDOR arrangements (see the reporting of Accidents and
Incidents policy); the local authority Health and safety officer may want to investigate and will
decide if there is a case for prosecution.

In the event of disciplinary action needing to be taken, ofsted is informed as well as the
safeguarding team.

The insurance provider is informed.

Managing people

Missing child incidents are very worrying for all concerned. Part of managing the incident is to
try to keep everyone as calm as possible

The staff will feel worried about the child, especially the key person or the designated carer
responsible for the safety of that child for the outing. They may blame themselves and their
feelings of anxiety and distress will rise as the length of time the child is missing increases.
Staff may be the understandable target of parental ager and they may be afraid.
Manager/deputy will need to ensure that staff under investigation are not only fairly treated
but receive support while feeling vulnerable.

The parents/carers will feel angry and fraught. They may want to blame staff and may single
out one staff member over others, they may direct their anger at the preschool
manager/deputy. When dealing with a distraught and angry parent, there should always be
two members of staff, the preschool manager/deputy will; deal with the parents/carers. No
matter how understandable the parent/carers anger may be, aggression or threats against staff
are not tolerated, and the police should be called.

The other children are also sensitive to what is going on around them, they too may be
worried. The remaining staff caring for them need to be focused on their needs and must not
discuss the incident in front of them. They should answer children’s questions honestly but
also reassure them.

In accordance with the severity of the outcome, staff may need counselling and support. If a
child is not found or is injured or worse this will be a very difficult time.

Staff must not discuss any missing child incident with the press without taking advice to do so.

Review date: July 2026
Signed Manager: & Copland
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